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DR. IAN CLARKE

MBBCH DTM&H Msc.
International Medical Group

P. 0. Box 8177, Kampala

= The Chief Executive Officer, International Medical Group
= The Permanent Secretary, Ministry of Health

Dear Sir/Madam

CREATE A PUBLIC-PRIVATE MEDICAL FUND OF FACILITATING THE MEDICAL
INDUSTRY

Triple D Empire (formerly Dithree Group) creates business models and social programs of articulating
public policies into private projects. Mobilize domestic resources of creating collective prosperity
opportunities. And propose public sector solutions of bridging private sector challenges. This teamwork,
mental work and network instills a sense of direction, a sense of dignity and a sense of belonging in
Africans to speak with authority in the global economics. Hence de-colonizing Africa. Therefore, this is
to propose that International Medical Group and Ministry of health mobilize and coordinate both public
and private hospitals to collectively create a Public-Private Medical Fund (PPMF) for lending to
hospitals, medical drug manufactures, health centers and medical equipment manufactures so as to
gradually eliminate donor dependency.

1. On 04 October 2024 Dithree Group (now Triple D Empire) proposed under Ref: - D3G-54/4/10/24
as per the attached copy that government creates a Public Health Faculties Holding Company
(PHFHC) which owns all public health facilities with a mandate of creating more health facilities,
manufacturing medical facilities, managing all public health facilities and renovating all public health
facilities. All patients in public clinics, hospitals and centers should pay their medical bills on the
bank account of PHFHC so as create a strong pool of subsidizing public health facilities efficiently
on top of gradually eliminating donor dependency on condition that the PHFHC is also mandated to
compete with other importers of medical equipment and exporters of medical drugs. All government
funds of facilitating health should be channeled through PHFHC so as to improve on corruption

checks and balances.

2. On 11 May 24 Dithree Group (Now Triple D Empire) proposed (Before the Kiteezi Accident)
under Ref: - D3G-29/11/5/24 that government partners with the private sector through a Public-
Private Partnership to create a Solid Waste Investment Agency (SWIA) which STRICTLY buys
value added products or services from any company or SMEs which adds value on solid waste for
recycling and then re-sale the products or services to the open market so as to propel demand and
supply that creates more jobs and taxes in the best interest of fostering collective prosperity,
environmental protection and sustainable development.

The PPMF should be operated with a prospect of growing into a medical commercial bank (MCB) and
host the account of PHFHC. Many proposals have so far been submitted to various government
organizations, private companies and after developing our website, they will be uploaded to enable
domestic companies like you to follow up and take advantage of them because Africa’s priorities are
misplaced yet Vision 2040 and Agenda 2063 emphasis the need to mobilize domestic resource for
collective prosperity and sustainable development. And both the Quran in Surah Al-Imran 3:104 and the
Bible in Mathew 9:35-37 complement each other on the fact that African challenges called Triple D
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¢ Empire to apply the mind on a full state of identifying African Solutions jealously, on principle and by
- conviction outside the square because a successful society is based on the skills and values of its
leadership. The economic success of a nation is based on each individual business and job. Leadership is
the process of social influence where one person mobilizes the aid or support of others in the
accomplishment of a common goal or task. While development is the changing of society with effects to
its norms, values, institutions, attitude of its people, methods of production and the way in which
resources are distributed for the attainment of total the transformation. But the only way African
governments can guaranty development is by STRICTLY appointing professionally competent ministers,
technocrats/civic servants, politicians of integrity with better remuneration ON CONDITION that they
take full responsibility of the failure or the success of the organization, ministry or department because
politicking for personal interests is failing many development projects yet political will plays a major
role in propelling national interests. For African and Our Company




(For Africa and Our Company)

REF: D3G-54/4/10/24 Date: - 04 October 2024

* The Honorable Minister, Ministry of Health
* The Representative To Uganda, World Health Organization Uganda
* The Registrar, National Medical & Dental Practitioner’s Council
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Dear Sir/Madam,

CREATE A PUBLIC HEALTH FACULTY HOLDING COMPANY

Dithree Group is a private company that mobilize domestic resources for the creation of collective
prosperity opportunities and sustainable development projects through advisory services, holding
services, asset management as highlighted on our website so as to articulate AGENDA 2063 into
Business Models and Social Programs that bridges African challenges with African solution. This
teamwork, mental work and network of investment partnerships, development proposals and joint
ventures instills a sense of direction, a sense of dignity and a sense of belonging in the African dream.

And as such, this is to propose that you set up a Public Health Faculties Holding Company (PHFHC)
which owns all public health facilities with a mandate of creating more health facilities, manufacturing
medical facilities, managing all public health facilities and renovating all public health facilities. All
patients in public clinics, hospitals and centers should pay their medical bills on the bank account of
PHFHC so as create a strong pool of subsidizing public health facilities efficiently on top of gradually
eliminating donor dependency on condition that the PHFHC is also mandated to compete with other
importers of medical equipment and exporters of medical drugs. All government funds of facilitating
health should be channeled through PHFHC so as to improve on corruption checks and balances.

On 15 April 2024 Dithree Group proposed the same to Ministry of health under Reference No. D3G-
16/15/03/24 about the need to create the PHFHC and sale ten percent (10%) shares to the Uganda
National Private Hospital Association for purposes of sharing the responsibility of health service
development with the private sector because Africa Union’s Agenda 2063 emphasis the need to mobilize
domestic resource for collective prosperity and sustainable development. Both the Quran in Surah Al-
Imran 3:104 and the Bible in Mathew 9:35-37 complement each other on the fact that African challenges
called Dithree Group to apply the mind on a full state of identifying African Solutions jealously, on
principle and by conviction outside the square because a successful society is based on the skills and
values of its leadership. The economic success of a nation is based on each individual business and job.
Leadership is the process of social influence where one person mobilizes the aid or support of others in
the accomplishment of a common goal or task. While development is the changing of society with effects
to its norms, values, institutions, attitude of its people, methods of production and the way in which
resources are distributed for the attainment of total transformation.

Yours Falthfully, e ANDA MEDTCAL & DENTAL
T, . ;s PRACTITION . its COUNCIL

06 NOV 2024
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The Honorable Minister, Ministry of Health

Attn.

> The Executive Director, Uganda National Private Hospital Association
> The Executive Director, National Planning Authority

Dear Sir'/Madam

PROPOSAL FOR ESTABLISHING A PUBLIC HEALTH FACULTIES HOLDING COMPANY

The economic success of a nation is based on each individual business and job while Agenda 2063
emphasis the need to mobilize domestic resources for the attainment of sustainable development and
collective prosperity. Therefore, this is to propose that Ministry of health set up a Public Health
Faculties Holding Company (PHFHC) which owns all public health facilities with a mandate of
creating more health facilities, manufacturing medical facilities, managing all public health facilities and
renovating all public health facilities.

All patients in public clinics, hospitals and centers should pay their medical bills on the bank account of
PHFHC so as create a strong pool of subsidizing public health facilities efficiently on top of gradually
eliminating donor dependency. The PHFHC should sale ten percent (10%) shares to the Uganda
National Private Hospital Association for purposes of sharing the responsibility of health service
development with the private sector. All government funds of facilitating health should be channeled
through PHFHC so as to improve on corruption checks and balances.

Hope this proposal meets your visionary leadership in the best interest of creating more jobs for
graduates and generating more taxes for government because public sector policies are articulated by
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