r,_.-. Rt i i s s

5 n ! CHIER OF DEFENCE FORCES

—
OFFICE OF THE Dithree ® ‘ ~ ()
MINISTER FOR INTERNAL AFFAlS A% D’U/ APR 2024 o

JOA 25 APR UM *

) RS

’. 0. BOX 7191 KAMPALA

REF: '@@E\EEV ED; Date: - 22 April 24

ik

RECEIVED

MINSTRY OF NTER

* The Honorable minister, Ministry of Internal Affairs

=  The Honorable minister, Ministry of Defense & Veteran Affairs
= The Honorable Prime minister, Office of the Prime Minister

*  The Commissioner General, Uganda Prisons Service

= The Chief of Defense Forces, Uganda People’s Defense Force

= The Inspector General of Police, Uganda Police Force —_ ,
* The Chief Executive Officer, MTN Uganda Limited ' ';.\S\)
= The Chief Executive Officer, Huawei Uganda Limited g
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Dear Sir/Madam,
REVOLUTIONIZING DEFENSE AND SECURITY AT THE EXPENSE OF CRIME

In respect of mobilizing domestic resources in the best interest of enforcing security and defense
challenges at the expense of crime, this is to propose that,

1. It should be a Defense and Security policy for all L.C.1 defense secretaries countrywide to
automatically become agents of JATT so as to improve defense and security intelligence efficiency
and on the 12'"/02/24 Dithree Group proposed to National Environment Management Authority
NEMA reference NO. D3G-08/12/2/24 that all forests and wetlands should have a military detach
which protects them from encroachers. But to fast-track kalamoja development UPDF should work
with the Office of the Prime Minister (OPM) on nationalizing the land in kalamoja region, sentence
kalamoja warriors/cattle rustlers to a minimum jail term of ten plus years in prisons outside kalamoja
region for attitude change, transfer all teenage kalamojongs to state owned boarding schools outside
kalamoja region to study from there and to stay there during holydays for deprogramming, appoint
adult female kalamojongs to plant potatoes, beans and cassava for sale to Namalu Prison Farm as
deity without giving them seeds etc. put out all the warriors/cattle rustlers who resist arrest. And sale
the land to domestic investors/entrepreneurs on condition that each investor/entrepreneur who buys
the land adopts teenage kalamojongs from the state-owned boarding schools.

2. Uganda Prisons Service (UPS) and Uganda Police Force (UPF) substitute manual data entry by
appointing Huawei to supply reception computers countrywide with a centralized data base on
condition that UPF and UPS pays Huawei in installments every financial year because such brands
can’t be stolen by the staff to sale them on an open market for lack of demand. MTN Uganda
mobilize telecom companies throughout African to collectively appoint Huawei on developing an
Africa App Store for smart phones and developing an alternative internet search engine for Africa so
as to avoid a situation where the current hosting nations hold Africa at ransom. And if necessary also
send an Africa data and communication satellite in space. While Uganda Broadcasting
Corporation mobilize state own televisa .E,l) ' 0*%9}1‘( Africa to merge into an Africa Global
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3. Whereas there is need for UPF to buy mini-van for transporting suspects to court instead of packing

them under the patrol seats as chicken, but for UPF and UPS to reduce on the cost of transporting
suspects/prisoners to and from court there is need for all Central Prisons to have semi-detached
magistrates court and High Court on condition that the current magistrates courts are converted into
police stations hence reducing the risks of suspects/prisoners escaping. Allow rich prisoners with
long term sentences to sale at least sixty percent (60%) of their sentence to poor prisoner(s) with
short term sentence upon negotiations between the two parties before the officer in charge of prison
and the magistrate/Judge seal the deal on condition that the rich prisoner meets all the tax charges and
legal charges of the transaction. UPS should create a Prison Farm Holding Company (PFHC) which
holds all prison farms and sale forty percent (40%) shares of the PFHC to international farming
companies so as to maximize the potential of prison farms. And given the high rate of idle labor of
remand prisoners yet government spends heavily on feeding and treating them, there is also need for
the PFHC to import commercial work into remand prisons which make them busy while earning.
UPS partner with spinning companies to add value on the cotton you plant instead of exporting it as
raw materials and also partner with abattoirs on adding values on hide and skins for manufacturing
police, military and prison shoe instead of exporting them as raw materials. On the 12'%/02/24 Dithree
Group proposed under Reference No. D3G-07/12/2/24 that Prisons, Districts and Police should mvite
local companies like insurances companies and domestic billionaires like kwagalana club to finance
the construction of the Barracks, district headquarters and stations on a Build, Own, Operate and

Transfer basis (BOOT).

Otherwise, whereas Prisons and schools should shift from the rudimentary banging bells by installing
solar powered ring bells, are government’s priorities misplaced? It is unfortunate that in February 2023
the giant store of Namalu Prison farm which government uses to give out free iron sheets, beans,
tarpaulins, maize flour, seeds etc. to kalamojongs is in front of the junior prison staff barrack whose
uniports are roofed with grass. At the time, prisoners in local prisons like Ntwetwe prison earned UGX-
500 per day whenever they were hired to go out for work and when they are done with their sentences,
they get all their wages. But prisoners in farm prisons like Namalu prison earned UGX-100 per day and
when they are done with all their sentences, they don’t get all their wages even when you were a
disciplined hardworking prisoner. Now, is there someone at the prisons headquarters who is capitalizing
on the UGX-100 earning scheme because Uganda Prisons knows when someone is convicted and he/she
will complete his or her sentence and if you call former convicts who were not paid their earning scheme,

be-surprised the turnover.




